Review of Effectiveness of System of Internal Control
Chevening Parish Council

2025-26
Introduction

The Council is required to conduct an annual review of the effectiveness of its internal financial control systems and publish a Statement of Internal Control. 
Background
The Council’s system of internal control is conducted under two headings:
1. Regular controls and procedures.
2. An Annual Internal Audit.
Control Procedures
The Council operates under a revised set of Financial Regulations adopted in 2007 and last updated in May 2026. In addition, there are further control procedures that we undertake on a regular basis.

The Council’s financial controls comprise:
· An Annual Budget proposed by the Vice Chairman of the Council and discussed and agreed by the Council.
· Quarterly reviews of receipts and payments and their variances against the budget figures.
· All payments are made through Unity Bank. The clerk sets up the payments and one member of the Council, usually the Vice Chairman authorises the payments.

· The payments are approved by the Council and signed by the Chairman and Vice Chairman.
· All cheques require two signatories and are normally only signed at Council Meetings. The signatories initial the cheque stubs.
· Online bank payments are input by the Clerk and approved by the Chairman or Vice Chairman.
· The cheque book is only held by the Clerk; who is not a signatory.
· Bank Mandates and Direct Debits are approved by the whole Council.
· No cash float is maintained.

· The accounts, which are computerised, are checked against the cheques signed and the payments notified at least once every month by the Vice Chairman.

· The computerised accounts are checked against the physical bank statements every month by the Vice Chairman.
· The Clerk’s cash expenses are checked every month by the Vice Chairman and approved at the Council meeting.

· A formal tendering process is used for goods or services over £15,000 and between £1,000 and £10,000 written, competitive quotations must be sought.

Control Procedures - Meeting the Standards.

The Control procedures were reviewed individually against the standards and were found to be adequate in most cases and more than adequate in the remainder. For example, the regular checks of the computerised accounts during each month exceed what is required by the standards.

Annual Internal Audit
Key Principles:

There are two key principles which all local councils must ensure are met by their internal audit function. These are independence and competence. 

There is no requirement for the person providing the internal audit role to be professionally qualified.

Purpose:

The purpose of the audit is to review whether systems of financial and other control are effective, and Members must consider whether the audit is proportionate to the needs, size and the circumstances of the Council. It is a matter for the Council to decide the necessary scope and extent of its internal audit and to make sure that it is fit for purpose.

Meeting the Standards
The Internal Auditor is appointed by the Council, and the appointment is currently reviewed every three years. The independence and competence of the auditor are considered at these times, and the final report is received by the Clerk, reviewed by the Council and becomes part of the Council’s annual submission to the Audit Commission. 
The internal auditor has no connection with the Council and does have direct access to those charged with governance. He/she is a well-respected professional and there is no evidence that the work will not be carried out ethically and with integrity and objectivity.
Scope of Audit
The internal auditor and the Clerk jointly decide on the scope of the audit and set the audit plan as follows:
The clerk and the internal auditor meet quarterly to perform the interim audit on site or collect the quarter’s paperwork for review. At these dates, the internal auditor will check the bank recs and a random selection of payments and receipts against VAT records, bank statements and payment listing approval. At the annual review the internal auditor will check that policies and the asset register/insurance have been reviewed and updated where necessary, review the AGAR and complete the internal auditor’s checklist.
Currently the terms of reference of the audit are approved by the Council each year and on appointment of the Internal Auditor. The terms of reference include risk management and fraud. 
Evidence

Evidence of the effectiveness of our system of internal controls is supplied by:

· The Annual Report, which is audited by the Audit Commission.
· The Internal Audit Plan and the Internal Audit Report.

· The minutes of the Council Meetings in which the quarterly reports are made together with those in which the Internal Audit Plan and Report are reviewed.
Conclusion

This review shows that the council has a sound system of internal controls that meets the standard laid down in the 2006 Accounts and Audit Regulations.
Approved by the Council at its meeting on 1st June 2026
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